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LN Reproductions suﬁplied’by'ﬂbﬁs are the best that can be made *

* e from the original docusent. N . *
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s, " an emphasis in magazine Journalism consisting of three courses--

an introductory survey course, a unit il‘magazine layout an&
’ ‘production, and a graduate-seminar in magazine history.* The

emphasis is AD extension of the news-editorial sequence.

\

Lo The introductory-course is tit1ed Journalism 660: "The
-k ) - - v L4

.Magazine in American Society." The course description in the:

catalog ts: . . Y — N
- ’ . . - ' N
' ,. "History of the magazine in American journalism; its
? role in modern- communicg::ons. A survey of the various
classifications of pagazines and their audiences. o
Organization of staffs and publishing operations\jn-
e cluding finanoing, circulation .and advertising, Term
< project: Preparation of a prospectus and dqug for a
magazine." ’ .

- . . -~
[ad

In- an introductory handout distributed-to students, at thé.

first class-meeting,\a_section headed "What ‘gh will'do:"

v ' - ' PRI
includes the following.instruction‘ '
"I. Learn about cohtemporary magazine practice through
lectures, diséussion, assignments, and by designing a
. _prototype magazine created from your own imagination:
: ‘'This creative project will involve the preparation of
a prospectus (a paper containing information about a -

N D -the development of specifications .for production,

. 0o ] 4 circulation and advertiging (a Standard Rate and Dgta
™ . . ) 1isting),.and preparation of a sample issue of your
&, , ' magazine " . & -

’ -

-,

Q

1976 Convention, ng.lége Park, Mo. 4 S .

_ The?School of J rnalism at the University of Kansas offers

N S proposed literary, commercial or industrial undertaking),—\

EKCA papei‘ for the Magaﬂne Division, Association £ Edycation .in Joumafism‘, . ;
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At the first class meeting; handouts are;distriguted for:

"' all of the assignments due for the semester, inc;ﬁ-in% those

for the - prospébtus, Standard .Ratte. and Data’ listing, and the

M

——

magazine dummy project (Copies of these instructions are .
‘ A
inciuged at the end of this paper.)
-~ . - a'
The prdtotype or dummy ‘magazine project was conceived as ' -

)’
L 4

. . ' " . i
a device for involving students-in developing awareness of

-
<

contemporary magazine practice by providing a work assignment
H \——-1-—" ¢ ’ ' -' ‘

that simulates reality " With this device, it is 'possible to

" teach many aspects of the broad range of magazine journalism

/ . . ..

— .from conception of gh idea for launching a periodical to the

business aspects of publishing--initial financing, staffing,
ad;ertising, eirculationz-through the technical;fundtions of"

~
-

production—~design and layout typogrﬁphy _1mposition printing
9
. .

and.binding : _ L

- .

Most of” thesé subjeﬁts are remote to the experience of

‘ tue pical undergraduate in Journalism school and particularly

- 5

-

to those gbose training has been mostly -in newspaper reporting

and»copy eniting, This subject~matter-can,seem:rather abstract

- to sui? g8 student, at timeslo&erly technical,iand nnrelated’

_to the usual image of the'giamor of magazine journalism. . -,

P
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< "‘ ' - I have discové?ed that the dummy magﬁgine ggogect makes Y

e the acquisition: of the knowlédge of these functions @oré”

paTifable tb studgnts, or, to use that heavily traveled cliche),

more relevant. .Greater involvement.takes place because each

I 3 . A ]

’

'étudéﬂt is responsible for creating his_df her

own imaginafy
7 s 7 -

magazine and for. making'decisions on the 'financial and technical, -
' ~ - - i . . |
. = as well as the creatiwe qspects.of maga;;ne-pyblishing. Instead

- - \ 7/

of merely memorizrné the information, one must employ it, asid SR

(o

this léads to better undergtanding as well as more enjqueht‘
- - . . ' . e
’ The ‘dummy magazine project is approached in sfages through-

-

out the semester. It is interwoven with éthe;‘instructlon, .
‘ » , R o . ' ) i .
such gs"the history of magazines in-Aqgrica, classification
. q . ) R w o, i , - e

of periodicals (apnsumer, business, public relattons--their

[ 4 o % g N b

N roles and audiefices), and 1ec§ures dealing'with finapding and '
- (L N L Te i
2 * production of magezinesn Thése units of ;nstrpction build
2} “ - . * S _
./ . . on each other in an arrangement that” increases the student.'s

wor

' ,":ﬁggagenessaqilgo;hngps functions of magazines and the-require-

r 4 ‘Annts to produce them.
- B ; - [ ]

’ -

. Tt * The goal is to hring the studenﬁ to the point where he
. 4 . . ] N . . . . . 'u' v‘

- M ’ ‘ . 3 - + - ¢ . T
. or .she can™gelate the injrrmation received during the semester '
Y - 4 L. v . '

. ‘ and integrate it ;nfo thg production of(;he:pgptotyﬁé magaiiﬁe

as ajlbal project for the course. ‘




4

v Q
: <

I point.out to the class thdt the development of a

‘ . prospectus.and of a dummy magazine is typical practice’ in

THe work done by De Witt Wallace ia the

&
R

magazipe journalism.
Y . e -t ’ - . M .

[

estanlishment of the Readesz Digest, of-tha famouslprospectus.i“‘

/

-

‘written by Harold’hoss when he described his ‘dreams for The

v
-

) New Yorker the preparatory work done by Henry Luce aad TJme

I ic., for the iauhching of Time Life and Sports Illustrated,

-~

o 'ﬁ;ﬁ‘ i“f‘

LY
)

s

-+

'a e described

i

I have the dummy 1s§ues for sperts Illnstrated

g

Q

<%

»

a—

o
& .

.

‘e

.
»

~

amd a reproduction of the specimen issue of Time2 magazine to

.
\) . . '
v
.
-

show to students.
. ~ v -~

~

The first step in the project is a requirement -to provide .

.
®

'

a[rbugh draft\of a.propoéal tc launch a new magazine.
. A D ¥

I play

. -~ ~ .

the role -of a "wealthy investor“'who has created a.foundation

. 4

to provide,funds for the launching of promisSing new maégzines.

* . L '
.y .

Each-student must write a letter that describes the magazine, ’.
, . X .t r e . ,

’
~

its'intended'audiencecand'the competition that nowlegists in
\ ) .\ » ' - .

the field thaf the'magazine will serve. The last requirement -

4hvolves the stud?ﬂ{ in'a éeafén7zf StandTrd,Rate‘and Data -
. . r ' . ‘ . .

1Sports Illustrated ”TheaNew Sport nagazine" January 1954 /.
second dummy magazine April 1954. . .

¥

Time, specimen issue,-December B0, 1922.

5 )
i
)
.
»
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Feferences for
may be similar: in content, audience‘or market.
‘. R N . . _A‘ -

I respond

to each lettér andrprovide a checklist of' .}

classifications, then titles, of magazines that -

' ‘ M 'Y

intormation that will be required by the "foundation" before a

financial grant will be made to. the applicant This serves“

v : . * ' .
as a.basiss for the final'préspectus as. well as tbf Standard,

.,'

'Rate .and Data listing. The: student then submits a final drat¥ *
©0f the prbspectqs, and following this, a complete Standard
Rate and Data listing for his or her magazine. , )

Until this(laif semester students were also required to

L]
’ . d

-

‘write an original article . for their magazine preceded by a

. ' ‘ .

. query letter“~and to copyfit”and prepare a layout for the

»
LY

article.

' because oI rapid growth of enrollment in thedcounse and'- tbey/ .

resulting need tg cut down on t;L instructor s paper gradiag lpad

s ‘\'
The preparation of the duhmy involves thi design ef\a -

n% : materia\ls"ﬂ .
from. other magazines to fimulate the finished product

— LR}

format includi‘g covexr, an‘d cIipping a‘n'd pa

Iﬁ\our :

Ly sitq&tion it is not possible to actually set type, make.halt-

N tbn@d%egative or do the actuai printing production steps, 8o R

ﬂ
4 »

. cliﬁping and ‘pasting is a close as most of the gstudents can get
o " 1.
(Occasionalry a4 student will have acqees to

, . . s
; ' - -
w B - . ' i .
" PR . .
-
. a. . v 3 N -0 v
Al . ’ .

. : 3

to reality;

P

-

. .0

7/

These pafts‘ot the proaect had*to be dropped, mregretably;

S
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typesetting equipment and wtll actually paste down reproduction é
[ L . . .Q R j
» 9roofs of‘type matter.) | o . S ) 1
. B . 13 . D 1
. . R e, ~ ’ l’ g .
LN There‘is no penalty, unden theSé—cireumstances,,for usingfq
: : ~ T e - j 4
the type,styles of other magazine Columns of copy from ports
. Y :
Illustrated, Ms., Playboy og Coqmbpolitan, among others are
’, . .
\ . ’ '
' quite recognizable in the finished;groducts. The students are Al
L . N ‘e ;——yi

whrned; hdweters not to duplioate the nctual Qagetioréats,of
other magazines and prbjects-that~re1§ fo0 heavily on page

, s N ’
lifts from other Periodioals are éraded-down severely The '
P ',dnmmy must be ani&riginal design even though the students 1&”

nost cases,'must rely’on wha has alréady been printed; .

]

( The, final prospectus, t e Sta:?frd Rate and Data listing,
5 .'; . » , nu-m - - -

and the dummy are graded...Students Sre given .a grade.evaluatiod

\form (see handouts at_the .conclusion of this paper) that provides
the criteria for the grading. I_piy close attention to the =~ .

correlatiion between plansvdescribed in the prospectus, the

-

. specifidations that appear in the Stnndard.kate and‘Data‘list;.\
and the finished dummy project. l . } ,;'.

Wha is the student reaction to this project? ..

B \,. .t

In the late stages of the semester about*two weeks before
¢ - .
the tinal dummy is due the instructor'and;the course are the .

r

-~ -

4
N . . .
v -
-~ . R .
. . -
’ .
- N L
- N . t . . .
., ‘ .
! . -
.
- b ’ o
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project, mith its’several deadlines and required work as%igp- .

-7- S h .
subject of a consid;rablé amount ‘of student discussion aroand

the School 6f Journalism. Some of'it boTders on slander. This

-

yd LY a o

one senses a.strong feeling of accompli

¥

- o

H 4

gts proves to be difficult and time consuming (magnified

-~

hy exaggeration along the student grapevine)

é . "

4 . - .

In the fihal'week.of the semester, when thefstudents'.work

K
IR

. ’ ’ .
has been completed and is on display in the school s. library, T

ent and pride in the ,;.

task among the class membersi
' ' / . e . )
Each journalism course in' the school is evaluated by students.

\,__ . » \ r - . N

Journalism 660 gets high marks; itialways'rahks among the top v

tive coursel'in the school. Students responé very positively g ){
/ ./."' o . Lo
to the dummy magdzine project. 1In the eight years.that the

-

. ) ‘ . o : ) ‘ .
course has been’offered over 99% of the students who have - ‘

taken it Have affirmed tthgthe effort was. most worthwhile, . Ay

-
. that the/project should never be dropped from the course

LA * e 4,
»

Many comment on the evalupiion ‘forms that the dummy magazine . i .

was one«of the most useful and enjoyable assignments that. they e

L Y

- ) ' ] [} ‘
" had in‘college, and I- have received a considerable amount of \\

’ , . ’ . L]
.

.correspondence from alumni who remember the project and still

¢ e
P4
L}

regard it as g valuable experience.

R +

When the course was initiated in 1968, there wefe nine

t =
8 2"
[
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- /" L) A _;_7<‘<a‘.0 o l
T devoted about 100 hours to grading the prOJects[fhis last spring - l
- &, . ¢ .

. !
: / .express: a.desire to work in the magazine field'. A growing‘ '

..8../' . .
Coo ¢
students enrolled Now it averages bout 65 students per . |

semesfer. (There.is oné unpleasant dspect to this’popularity./

" The ﬁork/load for the instructqr has'increased enormously. 1

. [) / . . ’ * A \ . :—‘
(, semester ) . .

" Before the‘magazihe_embhasis was.&ntroduced.in th%_school;

>

L 4

o . * A

.,
A] . .

only-a hand&hl of the students were interested in maggzines as
a career. Now about one ~-fourth of the print journalism majors -

-numher of our graduates enter it”each yeaiy " .
. { ) . 1]

. - . : _"’ .
+ - ¢ There is one other aspect to this pToject that deserves

- * ~

i
mentiou ' Each,semester there are'a few students who express w-1

i

-,

desire té actually launch a magazine like their dumdy project
- o * ¥
I know of three who have. Two are small-literary magazines,

-
N d h
.
x ‘o [ ~

now in their second year.of life. The third is a.new agri- o
. : ' / ' o ) I3 i
busimess magazine that has been subsidized by .a major farm
¢ Al
publishing company. This, perbaps, is the ultimate satisfaction .
R
to be perived from the project. e
- b »
. .
. , - -
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. J-,-GGO} The Ma<fazi e in American Society . ; Spring semester, 1926 = .

i ' - -

Pmliminar l‘lotes~ . . . Ty . - ‘

- ’
. ” P
Please pead this. The. menorandum attempts to give you a.cléar pic,ture of wh&“'
lies ahead in terms of potential .learning, the work invelved in accomplishing‘ -
* 7 it; and the final grade criteria. It proviges you.with a complete :1jst of the .

. . assignments and their due dates and the examinations It also speaks a bit
Jhout the instﬁlctor and his philosophies and préjudices. . S
< v g
Introduction to conrse- ' I

- .
:‘:7/ Maqazine in American Society was developed éight years ago to provide students
he Schopl of Journalism with information about a medium of nass comnunications
l that may employ more persons, in various oc tions, than any other in the
- ' United States. ‘?a _ . ) v '

bW ) '
" . 'rhe first perioaical to be called a magazine on thd North American continent was »
produced 235 years ago. It is not possible to\provide accurate ipformation on ) ’

the n of maqazines which havé been published in“this country ‘since 1741, but

v the surely exceeds 100,000. Today, it is- estimated that between,16 000 \
and- 23,000 ‘magazines are being isfued. The number varieq depending on what you.
*. define gs amagazine -~ . ‘
We wil study what cquld™be defined. as magazine, analyzing the diffetent :
dlassifications and observing the reasofis for their exist!nce and the, factors k
that cause of them to die. We will also look .badk in history :\ﬁre =
& the development the magazine in 2merican society. ‘\ugazine journali‘ is!big
- buginess-~it is industry. A look at th, present will hélp ygu to understand”
whdt it may’become. "~ o o Coe e

= < . . [ 9 - \ ! - !
.+, When we finish this semester yoy should hi#ve more than ﬁasual awareness of -
e American.,magazines. Y¥You may know enough about thém to. t to go to work for ‘
one--or enough to know that you don't want to. S A
: ~. L ' \

.. What you will d_o_: . . .

+ . . .

arn about contemporary magazine practice through. lecti:rés, discussion, . .
g assi;ments, and by designing a prototype magazine created. from your own ‘
. j'magination This creative project will involve the preparation of a prospectus
. (a paper containing information about a proposed litexary, commercial or industrial
‘undertaking), the dewvelopment of specifications for production, circulation and ‘
. advertising (a-Standard Rate & Data Listing), and the preparation of a sample
issue of your magazine&"‘aﬁ < .- Y - °

*

)

2. Learn the history of fmagazines through lectures and preparing for examinations
//gealing with magazine history . )t N
%: - .
3. Develop some understanding of what it is like to work' on ﬂmagaaine t‘tough\,
your reading, from,cﬂssroom information and by hearing from people now working
on them. - ’ :
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* Due dates for &esignments and e;aminatlons & L T . 4 P )

wed., Peb. 4-\Report on” adopted niagézi.ne .SRDS mformatxon, physical format
and editorial content.

'Pti., Feb. 013--060parison of business and .pubhc relations maqazines with your
. . adopted magazine. : ‘ . '

Fri., Feb. 20--Fifst examination on magazine history. : . .
" Mon., Mar. 1l--First rough draft of your -dummy magazine pi'osgectgg. .

‘Pri., Mar. 12--Sedond examination on magazine history. . R
» - Wed:, Mar. 31-<Final, finished prospectus. . SR : ‘

Mon., Apr. 12--Standard ‘Rate and Data \Li :

Pri., Apr. 23--Dummy magazine proj
wgd.,~ May ‘5--Third and last

- : a SR
. "'l‘here will also f)e ‘suggested reading asug ents in the t!extbook that ;jﬁl e v
. supplement lectures ‘and assist you with varlous pro:ects. These will

givéen in class. 3 e ' \f

The .examination dates are tentative because of the possibilit® that mat;'erial
to be in them may be covered slight ahead or behind schedulg You will be . .
_ given a minimum of one week's noticeQif the exam datq; are to changed. .

'I‘he assiqment due datg{s listed above are _the last dates on which the material
may be itted. - In most cases you will have all of the information and
resources eeded to compieta the assignments ahead,of the’final due? dates and vt
» you certai 1y are welcome to do so. Assidnments a&e to be turned ' jn at the - o
gggirming of class on’the ﬁue date. "f-/ ‘e ‘ .
) f -
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~ 3

ps ’ ' - L
se: dxﬁ prod‘l;é: a prototype of a magazine that ypu would propose tJ publish’

. . ."’7 . MNTL you the funding-to do so. This is tb give you some experienae v
w'_ . e N :h;\_thq Iunn,ing, design nd .creating of' g. per:.odical, with’ exposure .-
oL vﬁ:% ty }ﬂqﬂ robl_'é -of - T&yout profiuction ‘and, financial martagemept. -
oS . ‘ . . - .
‘—*——mrymrmm 0T T : ,“' ———

]

1. Prepare a prospectus directed to poteﬁmal mvestor that .describes your )

. '. magazine, its co;;tents' and~tHe audience to which it is directed .the’ sources ' ¢’
of your contentss- your advertising and c:.rcdlatmn ,policles and mechanical
specifications. ‘The first draft is dueon .. )

‘A fiml draft, with complete . specificatigns,” is due on... . L -

b ' (see handouts dealipg Specifically with preparation, of the, prospectus ) -

. This prospectus must be resubmitted with tife dummy and. should be r,eviped to ‘
corfect any ervors found in’ your final draft. . Lo

Ld ’
: P . . ;

2. -Prepare a plete Standard Rate & Data listing for your maqazine ‘“This
L. '

. . - i€ due Te " C . It must dlso be, resuhnitted wigh your
- . dmy- . .; ’ ,lT T . L ” . .- ;

‘. * v . Y L] ‘ ‘ . ..' - ' .

: .‘.L_‘You will pe furnished wlth“two 16-—page siqnatures, trimmed 8% x 11., Thesge T
. are used to make up a 32-pagq dummy. NOTE: You may use a larger trim page: \
. . size if you can get your own paper stock, or a smaller size by tr‘hmﬂkg

. the signatures pravided. You may also add a 4-page cover anit. - ‘

b

i B
: 4 Prepare an imposition for a. 32-page sad‘dle-stleched issue printed in . . )

! 8-page form. ' SHOW HOW the issue would be ‘imposed by typing out an imposition‘ .
.i - guide that shoys forms, 51gnatures, pageg and what is on- each pag* This )

~*- ig to be tur w:.th« your dununy also. . . .
. \ -~ ’(a) At leagt one 8-page form must be bléck and’ whlte only; one form =°
"~ . , 1y 22coldr; one form 4-:color. The other form(s) may. employ
. S whate er is approprlate ‘for your maqazine BN . X
\Xﬁ {(b) You ma mclude inse:ts--add:.t;.onal to the 32-pages--if you w:.s‘h Ll e
. They must be mposed loglcalIy (so‘that they could “hctually be’ ’ T
< ) Y bound ) « '{ ) i ] ) - .

. ’ . A
v e ' haad ‘ r - '

¢ S. The dunlny magazine should be produced by clippmg type,'a.rt and photos from
other: periodlcals. You may use any of those in the. northeaxt -cornexr of. the
) Readmg Room . if yow wish, Yow must determme the forqat of . .your magazine .’
e and ba consistent. You should be ¢onsistent in column widths, type, faces ....
Co \although you can employ variety for specxa). departmehts and,articles Your . L I
. . - type page, however, should not vary, except to alldw for bleed pictures. -
et Hand letter in headiines or cit out type to simulate them. You, Tan also
' buy press-d‘own type from The Union bookstore.. ‘The body copy, obviously, will.
-aOnly be a’'yisual reﬁesentatidn of how the page would look; sifce it is e
clipped from other magazines it need not make sense. - However , to give a . ‘
better idea of the character of your magazine, it is best that your beadlines -
-be intended to beé. read They should be headlines,of: articles that might
.o actually appear in your madgazine and should correqund with’ Fhe headlines .
S - appearing.on your contents page - caw

« . . ) 12 . ’ . '
B . . . =
ERIC. 8 seoe ) . \ -
JArur Provide Ic ‘ ‘ L] - M - < aw .
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6. Your pub ﬁn‘ﬁ:

. paste th your durmy. NO:MORE, THAM 50% ¥f your dummy should be advertising.

«* If poggiBle, use ads thit logically would be in your magagine, as descriped -

in your prospectus. Positioning of ads ‘within the 32-pa dmy should be
approptigte to your méqazine . . ) 2 :

| . \ * o

‘

* N
7. Any changes in your final prpspectus should be turne{:ﬂ to’ me before ﬁu
- turn 4in your ﬁumuy AR )

PR I

" SOURCES® OF -AID:

Your textbook
®

) mmny magaz:l:nes on reserve i

A book entit'led "A Birth of an Argicle" 11shed by the Amg}ican Business.
Press. It shows how. an .actual article was written, layout made, and all

- production steps’ involved This'is interesting . in i¢8 own right . . .- ;
not just for: thiS\gerec;t It's a case. history of the planning, resgearch,-
writing of a tiade journal article. I urge you to look .at it even if you

" don't nked to do'so for your dumy mag&@le, It is in'the Readingym

Y

P 2Ry
"Hagazine Layout and Design," Industrial an§ Bu iness Jou:nalism, P: 18'7 .
Baird & Turnbulj. ’ -
“Processing Written copy," ibid , P.. 150w .: .
“Processing Illystrationg,"” 1bid., p. 169. ~ * ‘
"Lsyout,* Modern Magaz Editmg, p. 89 (Root)
"Dummying, ¥ ibid., p. 1I5. 61
,a" y BEditing, q, " ibid:, p. 2
"g:’pture m:qtinq " ibid & p. 26
. zine t, SmTth
(ALL IN RBADING ROOM) .
w5 - N

: ’TE"WY 1s mnam i
;.4 . ‘ ‘
. THERE 'WILL. BE A mwrv oE" omz LETTER GRADE pza DAY ‘FOR TURNING m ‘THE PR
' wm. . '

¢
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/ Inf’ormation for writ;l.ng ttxe prosgectus for your magazine.

-

* A prospectus for a azine is a desCription of the nature of the magazine and

'\* iﬂ tents, . and of the audience to which it is to be.directed. 1t also provides
ogtion on: financial and ,staff operations. It is somewhat like .an advertise-

. *ment in that rt‘ attempts to_ sell the idea of the magezine to someone. 2,
1 e - . - A
. \ is case you are trying to sell it o' a hypotheeical investor who wiJJ. provide
: : ial backing to help you get underway with the project. You must impress -

. the Ainvestor with’'a professiopal proSpect s that provides a.comple te,oclear i
\picture of the magazine- you propose *to la\‘km\yh fmanc:.aLbac S,

~
’

Yqur prospectpa should - ar/swer the followinq questions: ~

' ‘ what is the magazine to be about (what field or subject will it serve)?

-

What is -the audience for *the magazine (describe déogra cally or -’
f . é’ eociographioally)? ) .

What. campetition is there "in the field or, eubjec't now? ck SRDS)
. LIST and deecribe*\ .. . -
s/
Who are the prospect:we advertisers? List typical kinds of advertisers
Ve or prpducts ./ C o c 3
. 9 . : t - K j
N What_kind of circulation wil]. you have? (For those publishing business

s  magazines-"will it be paia or controlled, or a combination of the two?",

‘those publisbmg oonsumer magazines-"will it be subscription or newsstand
b‘g. both?") . .

What is your estimate guaranteed base circulatjon for the first issue? o
’ . 4 ° L.

How willwou obtain eirculation for your magazine?
L4 \ ' - w
Will the o*irculation be audited? If sd\bx which orqanization?

]

which printmq pProcess will you use? For what rea?n?

W  °  what ig the miriimum staff you will need et the project underway and
! " the first iseug out? What are the duties of each pereon? .. .

What yould be the optimum staff - say in three years when you are, we hope,
nakinq a profit? What additional peo f’uld you want?

s

ﬁhere will the content for the mat}azine come from? - g
- & . - -
A rough draft (it can be in outline fom) of your prospectus will be due
L It should include a complete stagement of
the magaz {e s purpose and subject matter (prepare a statement similiar to, |
an SRDS editorial profile), and as many other détails of your preliminary’
plans as you can include. The rough draft will not be graded, hut it tto )
your benefit to prepare as complete .and thorough a draft as possible.
is your opportunity to have your plans checked without penalty.

| -
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s L 4
A final, complete, cosrected, professional draft of therprospectus is due,

. It is desirablg to include a busmess letter with your final prospectus askinq
the investor to consider your idea Your prospectus itself should not be

inalettezfom ' . S T ,

'l{here are, sample prospectuses on reserve in ‘the Reading Room for your inspection.’
Hrs. Stgru:t for the "Prospectus" folder. K
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MAGAZINE Ifvestors! Foundation: o
211 Flint Hall ' Lawrence, Xs. 7 R

‘.' ° - » . ' . ) . . b ’
. 1 am pleased to inform you thi#¥ the Board of Directors.of the MAGAZINE
~ Ipvestors' Foundation have indicated interest in- your proposed new -
nagazing as described in the rougp dratt of your prospectus.

s

~Bo£ore we: an take further action on your request for a financial grani, .
however, .we:will -need to have more information.- -Enclosed is a standard "y
“checklist used by the Foundation which describes the additional data ‘
. -which we'need _ ) ,

[N - o ‘ s

1t you wish to contimue your grant request please be certain to cover

these items and submit a complete final prqspectus noﬁlitar than e

March 31. : . o -,
) . ' Y *
v You? proposal is most 1nterestiug and we believe that there 15 a
T place in the ,magazine 1ndustry for a publication such as yours.

LFY /kbs

Attachment * ' .
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MAGAZINE Invegt rs! Foundation .
211 Flint Hall,q -
-, Grant Proposal Checklist: - ., S . Co :
. . R S
Title: Yes _- No Frequencyxof Issue: Yes _ o __ )
. ',: K Clear definition ‘of field to be served (type of cpntent)
ok A S L |
; Clear Yefinition of potential audienZe: o C e Jo
4 N I . . N R * . -7 b : , " » .
4 . T B » T LT « "
! - BRealigtic ‘description of advertising prospects: ) . M A
¢ ’ i ‘. T ’ ] - . ‘o ) & "f >y
. » . v h. . i PERN . . ) - « \
. ‘#+ 77 Accurate redearch on likely competition® LT ‘ )
. ‘ R A . ! 5 B 4
[} - ) . R . . . /"" s \
] Estimated starting circulation: Ok. or comment: " - cs
v Co . - ’ . . / ‘ ot to '
: . - . i o
' . Detail -on how ctrculation will ‘be obtained (promotiqn of subécriptionsr ‘q\~ . ke
! . 1f to be sold this vay): . P N i B
» ./ *. ) ' J ) » - .,'\ | ’
Has grant applicatn mentioned circulation .audit? Yes " No . T e ]
. If so, 18 the proposed procedure adequate for.this field? . 'u'\ . . L
¥ t ’ ’ - " . . - . . “
. . . . . - 4 oo ' . A
i Was printing process mentioned? .Yés -No . Is the choice ]..ogical?u' L
. . .. . [ o o - ! ;
. .~ How realistic was planning for initial staff? . ) - .
.1 . " : " - * ‘ \\ "V ’ 3 . : ) . " . . )
How realisf:icv was plﬁnningior optimum staff? . L o N e SO
. . ¢ ‘. . ~ . i .
. Did the applicant describe how contenc would be obtained? . ' vt
e \ . - T . . ) . . o
\ -~ [ ) -« . \‘ -2 ' L4
N— B , ' . ¢ ) .. - , - B . \
& Other commznts: Lo, ) - - . . R 4
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' -0 Bfféc\é\we use of !'ules and borders, if any - i

The Magazirte in American Society - ’ { ‘ (

Dummy Magazine Project;- grade evaiuation form

Grading is mev:.ta.bly a part:.ally sub)ect.tve process, hopea‘.bly based on some
objective (and universal) standards. . . .
1 ) ‘ b
Grading an, ObJeCt as ind.ividuaL and bygthetical as .a dummy magazine comphcates
the ‘work.’ 'Nevertheless there are some touchstonés to employ in assigning-grades
and I have used them to evaluate your project. A.grade also relates to its
envirom’\t--the evaluation of other projects in competition with yours.

"
) ’ Al .

'Here are the factors: ' ' N
“ . .

. P

[y 4 .- L

; Prospectus--'was it revised as needed, resuhmitted with this dummy and, in its
. final form, a profess:.onal looking proposal? .
- . ‘Y . - -
]
Orlginality of format--dla"y/ou create this’ magazine, even thouqh you borrowed
- pieces of type and illustrations from’ others, orAs it mostly Juét
a lift from another pub].lcation? '

PR e ) . A\
o). Original cover - - - :
. - s * " i , N ' -
5" N - . contents page - _ * &

S . ' p . . . ‘ P ~ A' T3 ‘-
" ! %eadlines - , ! b

NP S T . \ ‘ » . i
! ) graphics ~ 4

» [ ) b e . g '

.t -
I} R . : . . )

Does the maqe_zine correspond to the Qo_r;e proposed and described in yoyr ‘prospectus? '

EN

Sl N \
Appearance%«_ everyone n%s art[ tic talent and I tried not to be fluenced by
! . At, but I 166ked for evidencé of care and an effort to 4
L © ater ctz.ve job. )'Jas -it there? : J .
> s .
v ‘ . : ) “e * ’ q‘ . .
Layout and mechanits- C . . , . - L
—_— ? . ' ’ .

*

Consistent type margins -

oy, - . ) R i -
2 . Consistent ,column widths - . t T
- ":/ R i . \ . y ’ -
7 e  Copsistent style on folios =° ' 5
e ‘ . N . - 4 had -
' " ‘e Consistent style on jumps - . .

[ . . ° ..,

.

" . Consistent use gf symbol for story endings - . ‘ /-

o




I-positlon--was it correct?

-—

T shqwn in outline form for un.ck references? -

4

correspend to 'those listed in SRDS?

. ‘ ‘ . ‘.l
L }
Appropriate advertislni for this type of publicat

* pid ad si
N : . .' _ v e . . . :. . a
Good placemefit, ip context with non-ad- matter? .-
[ , [ N . ¢ '

LY R N 4 LT

e ‘ ~ L . St

._VWas the ed:btorxal content representativé of u@t the. magazine should carry,
(deten‘ined by\ what is listed omr cont‘ents paqe and your descrip.t;on in your

Was thére a complete and aé:cur’ate SRDS l#tinq, imclqdj.nq class;ficatidn number?”
And doe.e thg dummy cOrresRougd with !:he“ mf'orﬁ;at:.on q:.ven uhere? ‘
e » ) ..

d o

"

>
-
-5

.« - .
.‘p"-'r"" a0 .
' The aboVe factorg are the. oBjective ones- useA‘ as a base for p.valuating your
Jproject.' I admit that there was a subiective‘ pius ‘or minus too--the effect
- that .I. ﬁelt when I looked at yopr dummy, and reacted to what appeared té be a

dedicat.ed effort or *tThe lack of e. Anyway;, tt’us \s your, pro;.ect grade.




